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PM Group is an international project delivery company, providing architecture and
engineering design, project management, construction management and consultancy
services across a variety of sectors.

e OurVision-To enable a world where science and technology transform lives.

e Our Mission - Powered by exceptional people, digital technology and innovation, we deliver next
generation facilities clients count on and society depends on.

e OurValues - We find better ways. We win as one. We act with agility. We own the outcome. We make
every voice heard.

At PM Group our commitment to quality and continuous improvement ensures we
maintain the highest standards of service and project delivery.

PM Group is committed to:

o Innovating and continually improving the quality of our service and project delivery through the
application of our ISO certified management system.

. Adapting and responding to our Clients’ needs as well as relevant legislative and regulatory
requirements to ensure the safe and efficient delivery of our services and projects.

. Establishing, communicating and monitoring company quality objectives and performance metrics.

° Effectively using recruitment, employee feedback, training and development to foster a positive
Quality culture and commitment to the 'right first time* principle.

° Promotinganinclusive learning environment where feedback is encouraged and lessons are adopted
to continually improve our management system.

o Supporting the company’s digital and lean transformation programmes that aim to streamline
processes, promote efficiency, innovate and enhance our business.

o Collaborating with our partners and supply chain to continually improve our service and project
delivery.

We are committed to reviewing this policy annually, taking into account feedback from our employees and
stakeholders, current and potential future business needs and any changes to legislation.

Anthony O’Rourke January 2026
CEO, PM Group

PM Group Quality Policy Doc no.010-PL-001 is also available. For further details, contactour offices, or for personnel, visitthe PM Group intranet



