Also inside

PM Times

Celebrating “Innovation
in Action”
Issue 03 2019
The newsletter of PM Group employees

Construction Summit
focus on growth

San Francisco
offices launch

in this issue…
Cork office celebrates 40th anniversary

What a busy Autumn it has been in PM Group! celebrating 10 years in
China in September followed by the opening of our super new office
in Manchester in early October. Then celebrating the 40th anniversary
of the Cork operation on 24th October and on to California where we
celebrated the move to our new office in Freemont on Halloween!

Message
from our CEO

In the middle of all of that we had our
Annual Innovation in Action Awards
which took place this year at Kilashee
House Hotel in Naas just outside Dublin.
We also had our Annual Management
Conference at Kilashee and the theme
this year was the Group Strategic Plan
for 2021 to 2025. As busy as it is at
the moment it is really important that
we constantly look ahead and so that
we are prepared for any changes in the
marketplace. There is no doubt that
there are a number of big developments
such as digitisation of all aspects of
our business, carbon and climate
change and the emergence of new
technologies such as cell and gene
therapy and personalised medicine.
As such Innovation is so important in
our business and I appeal to everyone
in all PM Group locations to embrace
innovation in all aspects of our business
and if you have any good ideas please
be sure to submit them for the awards.
I want to warmly welcome to all of our
new graduates who have helped boost
the number of people in PM Group to
more than 2,700 for the first time in
October. I look forward to meeting you
all soon.

As you will read inside, there is always
a lot of great activity on the CR and
social front across the group and it is
really inspiring to see so many people
making time to organise and participate
in events that directly benefit the
communities where we operate.
Special thanks to all of you that
participated in the recent safety survey
which is part of a full review of our
Health & Safety programme by an
internationally recognised firm JMJ
which we hope can help us to improve
even further in this area.
We have had more great wins recently
for both new and existing Clients and
the project pipeline remains strong.
Finally I want to thank everyone across
our Group for your extraordinary effort
and commitment over the very busy
year so far in helping to deliver so many
amazing projects safely and successfully
for our clients.
Dave

Celebrating 40 Years in Cork
“We are thrilled to celebrate 40 years in Cork and we wanted all
of our 850 people in the Cork operation as well as our retirees to
be part of the celebration,”
Pat Ryan, Cork Office Operations Manager
During an evening of fun and catching up at Páirc Uí Chaoimh stadium where
founders, retirees and employees shared their memories, “there was a lot of hilarity
seeing how young we all were once, and of course we also talked about our recent
successes. There is as much interest in the company’s progress from our retirees as
from our current people,” said Pat.

Pictured at the event: Pat Ryan,
Cork office Manager; Brian Kearney,
Company founder and former CEO;
Charlie Campbell and Joe Tuohy,
Cork office founders; Pat McGrath,
Former CEO, Dave Murphy, CEO.

‘Can do’ culture
“From the outset, the
company founders set out to
create a great engineering
company with a “can do”
culture. This has remained
our ethos throughout the
decades, together with
a focus on employee
ownership and on developing
long-term relationships with
our clients,” said Pat.
Today we are a fully employee
owned company and we
continue to work with many
of the same clients from our
early days. Projects have
included some of the largest
developments in the region
for J&J Janssen, Irish Distillers
Pernod Ricard, MSD and Pfizer.
Now with two Cork offices in
Lough Mahon and Carrigtwohill,
our Cork team also works with
clients including Genentech,
GSK, Lilly, PepsiCo and many
others.

We were delighted that several
retirees joined in the celebrations.

Innovation in Action Awards

During 2019, we had a wealth of new innovations in
PM Group. This year we’ve been asking how we can
harness the power of data and new technologies to
make our projects faster, more efficient and more
sustainable.
“There was an amazing array of high
quality innovations on show at our annual
Innovation In Action Awards. It’s fabulous
to see how innovative people are in this
company,”
Andy Rayner, Chief Technology Officer

Smaller, faster, better
The Innovation in Action finalists focused on digital project delivery, digital twin for
process facilities, modular design for pipe racks and WELL building design. We’ve also
been developing apps and new software to more efficiently track our projects, keep
them on schedule and on budget.
Clearly we relish these challenges and our innovations reflect the dedication of our
whole team to apply their expertise.
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1. Seán Tully, Overall Award Winner,
with Andy Rayner and Dave Murphy
2. Katie Grehan
Best INDIVIDUAL Innovation
Implementation of Scrum Framework
to Improve Team Communication
3. Karol Lakatos
Best NEW METHOD Innovation (1)
PDF MultiFile object
4. Mark O'Looney
Best New METHOD Innovation (2)
Linear System Schedule Technique

Overall Winner - Process Digital Twins

The overall winner was Seán Tully, with his Best Technology Team category
innovation, ‘Process Digital Twins’.

“I’m delighted to win the award this year, particularly
given the range of really great ideas from all the
finalists. I’d encourage everyone to submit their ideas
and innovations to this scheme. If you see a better
way of doing something, that may be the seed of an
innovation,” said Seán.
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Thanks again to
everyone who
submitted ideas
and innovations.
Those unsuccessful
ideas and
innovations will still
be passed onto
the relevant forums
within PM Group for
review and potential
implementation.
3
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1. (Food TLT) John Dowling, Cormac Roche,
Kieron McGrath, (missing from photo: Andy
Hey, Matt Summers, Ken Brien)
Best SECTOR TLT Innovation
Hygienic Finishes Selection Guidance Toolkit
2. Shauna Sweeney, Laura Irwin
Best New SERVICE Innovation
WELL Building Platform
3. Alan White, Angela Morrison, Roy Donnelly
Best Project Team Innovation
Project Task Tracking, Automatic Schedule
Actualisation & Project Planning
4. Catherine Lanigan
Best NON-TECHNICAL Idea / Innovation
Strategy Development - a Network Approach
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1. Paul Kavanagh, Gavin Loesberg, Eoin Costelloe
Best New DESIGN Innovation
Large Modular Pipe Racks split longitudinally to enable
transportation
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2. Colum Lynch, (missing from photo) John Hunter
New Idea with the MOST POTENTIAL
Data Centre Projects Standardising for Replication, and
Data Driven (Smart) Electrical Single Line Diagrams
3. Brenda Madden, Sinead Keohane
Best Technical Published Article
“Is it time to revise Process Safety Legislation to include
evolving manufacturing processes in the Biotechnology
sector?”
4. Liam Crowe, Georgia Mai McGrath
Best External Conference Paper
Refrigeration and HVAC Control Systems in the
Pharmaceutical Industry

Highly
Commended:
Darragh Boyle,
Pat Swords, Allen J Kenny
Fork lift for operation in
areas with Toxic Gas
Concentrations
Keith McCormack
Ribo, Test Viewer Headset
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PM Group has been established on the US West
Coast for almost a decade. Since then we have
been working with multi-national clients including
Genentech, Intarcia, Bayer, Gilead and BioMarin.
“We are very excited to open our
new Fremont and Oakland offices
in San Francisco’s Bay Area.
It allows us to expand our
capabilities, providing project
delivery services to global life
science clients.”
Jer Galvin, Operations Manager, USA.

San Francisco
Bay Area
offices launch

“Our Fremont and Oakland locations have
helped us further tap into local Bay Area talent
and recruit more project specialists across a
range of services. Our growing multi-discipline
team provides master planning, concept design,
architecture, engineering and procurement
services”, said Jer.

We were delighted to officially launch
our San Francisco offices with a
celebratory dinner and an office
opening ceremony.
Pictured (Top): Client event at San Francisco Waterfront
restaurant. (Right): PM Group Directors with San
Francisco management team.

Contact our Us West Coast team:
https://www.pmgroup-global.com/contact-us/united-states/

Construction milestone at EMD Serono’s
pharma R&D lab and office project
Just over a year since starting
the initial plans for this 145,000
sq ft building in Billerica,
Massachusetts, PM Group
and project partners recently
celebrated seeing the first piece
of steel placed.

Our architects are designing this building to LEED Gold and WELL 2.0 standards.
“Led by PM Group’s Boston office, this complex project required MOE and
integration of multiple design partners to meet EMD Serono’s accelerated
schedule. A tremendous effort was needed to allow for this first piece of steel
to be erected. A real accomplishment for all involved.”
Christopher Wilkins, Project Manager.
“We’re excited to see the first piece of steel in place today. It is going to be an
amazing building. We’re privileged to be part of the team.”
Peter Hanson, SME Process Architect

Construction Summit
Focus on Growth
Building on the strong performance of
the Construction Services team in 2019,
‘Growth’ was the theme of the Annual
Construction Services Summit.
“There are great opportunities for
the Construction Services team to
provide world class digital project
delivery, modularisation and lean
construction techniques to enable us
to meet our ambitious 2025 targets.”
Colm Fitzgerald, Group Head of
Construction Services

Neil Alcock
Senior Project Engineer & SME
Our Digital Project Delivery Strategy applies
new technologies and adopts a datacentric approach to project execution.
This will improve efficiency of information
delivery and maximise value for our clients.

Mick Barry
Senior Construction Projects Manager
We are currently developing “Take Off-site Guidelines”
for use across the Group. Take Off-Site production can
provide our clients with increased productivity, safety,
quality, enhanced scheduling and reduced on-site
construction hours through re-assembly.

Graduate Construction Engineers and NEXT
Programme participants spoke about their
experiences:

Conor Sych
From Michigan, USA to
MSD Biotech, Dublin…
I’ve learned to keep
asking questions.

Stephen Costello

Ger Barlow

Construction Manager,
Abbvie Project Trinity
The Considerate Constructors’ Scheme has positively
affected the site team and helped to build links with the
local community in Sligo. It has been a great success.

The best part is the
exposure to multiple
disciplines, from CSA
and piling to mechanical
drainage systems and a
clean room package.

Sławomir Langer

Anthony Byrne

PM Group Construction Manager,
Top Gear, Jasionka, Poland

I’ve had the opportunity
to gain experience on
construction projects
for world-leading
pharmaceutical clients
in the UK, Sweden and
Holland.

Despite many significant challenges, the project is on
track and due to begin servicing world-class aircraft
engines in January 2020.

Following an extended
auditing process this year,
all our offices previously
certified to OHSAS 18001
have now successfully
migrated to ISO 45001.

ISO 45001 health and safety
standard certification success
Since its introduction in 2018,
ISO45001 has become the
accepted international standard
for Occupational Health and
Safety. The standard puts new
emphasis on training, employee
participation and integration.
Throughout 2019, NSAI auditors
visited our Wroclaw, Shanghai,
Birmingham, Dublin and Cork
offices and the MSD Carlow 2
project site.

“Certification to the new standard is particularly important for PM Group,” says David
Tomlinson.
“It demonstrates our commitment to employee health and safety and leading the
way in our industry. Huge thanks and well done to all involved in this effort.”
David Tomlinson, Group Head of Health & Safety
David is pictured with Aoife O’Leary, Eddie O’Mahony and Brian Gallagher.

The Supreme Safety Award is presented
to the organisation that has shown
consistently good or continuously
improving health and safety
performance over a number of years
and an outstanding contribution to
occupational safety, health and welfare
during the previous year.
A number of Exceptional High Achiever
awards were presented to organisations
that consistently achieved a high
standard safety award for more than
ten years, representing their continuous
commitment to health and safety in their
organisation.

Top accolades in
NISO safety awards
We were very proud to receive the Supreme Award for the first time at the
2019 NISO annual Health and Safety Awards. We were also honoured to
receive the Exceptional High Achiever Award.

“Success in these awards is
recognition of the efforts and
commitment of everyone in the
company, together with our
project partners, to achieving
exemplary safety performance
standards on all of our
projects.”
David Tomlinson, Head of Health
& Safety Group

Pictured (L–R): Harry Galvin, NISO; Austin
Broderick, Irving Oil Whitegate Refinery
(Sponsors); David Tomlinson PM Group,
Sharon McGuinness, HAS; John Thompson,
Northern Ireland Safety Group.

Xeos aviation facility officially opened
In Środa Śląska near Wrocław, Poland, Lufthansa
Technik and GE Aviation have officially launched their
new MRO facility, XEOS. The USD$250m state-of-theart facility will overhaul GEnx-2B and GE9X engines.
Construction of the 32,500 sq. m. plant, a joint venture of the two
companies, began in August 2017. Lufthansa Technik owns 51% of the
venture, and GE Aviation 49%.
The GEnx-2B engines power Boeing’s 747-8 aeroplanes. GE has
developed the GE9X for Boeing’s new 777X twinjet series, with flight tests
set to begin in early 2020. XEOS expects to begin servicing the GE9X in
2021. By 2023, the plant plans to be servicing 200 engines annually.
A team of approx 50 people from our Polish operation provided engineering
design and construction management services for this development.

Pictured at the launch event are (L-R): Marek Skwarski and Jacek Kudrzycki, PM Group;
Stefan Schmuck, XEOS Managing Director of Operations; John Hamilton, PM Group;
Thomas Böttger, XEOS Managing Director of Business; Michał Kacprzak, PM Group.

PM PROjEN launches its new,
improved Manchester HQ.
PM PROjEN’s new Manchester HQ at 1100 Daresbury Park provides
much needed space to facilitate the company’s continued growth and
the expansion of its services.
“We are extremely pleased with our new office. It was specially
designed to provide a much enhanced work environment for our
growing Manchester team of 130 people, as well as visiting clients,
suppliers and partners.”
Martin Seabrook, Managing Director, PM PROjEN.

“Thanks to everyone involved with the
relocation activities and for all the positive
feedback in relation to our new working
environment. We are looking forward to
welcoming clients and colleagues to the new
office and introducing them to the fantastic
facilities that it offers,” said Martin.
Top Right: PM PROjEN management
team welcomed PM Group Directors and
management to the new office.
Bottom Right: Dave Murphy congratulates
Martin.

The bursary is open to sixth year and transition
year (TY) pupils over four years. It is designed
to support the students’ interest in Science,
Technology, Engineering and Mathematics
(STEM) and to encourage them to pursue
third level education. The collaboration will
include the provision of laptops for each leaving
certificate student who moves forward to third
level education, with mentoring for each student
who pursues STEM related courses. As part of
the collaboration, PM Group will provide spaces
on its TY Programme for pupils, in addition to
providing an opportunity for students to avail
of internships at PM Group for those pursuing
engineering courses at third level.

STEM Bursary for local
Cork school
As part of the Cork office 40th Anniversary celebrations,
PM Group announced a bursary worth €50K for Nagle
Community College pupils. The school is located near our
Cork office.

“As we celebrate our Cork office
40th anniversary, we are delighted
to partner with Nagle Community
College which is located in the heart
of our local community in Mahon.”
Pat Ryan, Operations Manager,
Cork
“We are delighted to partner
with PM Group in supporting our
sixth year and TY students. This
will be critically important for
them as they transition from the
school environment to third level
education.”
Jim O’Sullivan, Principal,
Nagle Community College

Day in the Life
Ade Oyawoye

Process Engineer, Birmingham.
Shortlisted for the 2019 IChemE
‘Young Industrialist’ Award

Ade joined the company through the
Next Graduate Programme in 2015.
Today he’s involved in front-end and
detailed pharma process design.

Your favourite part about working in
PM Group?
I love the challenges, the satisfaction of
finding a good solution and the learning
experience. For example as Lead Process
Engineer on a cryo storage project, I had to
generate several deliverables quickly. Then
scope changes mean reworking them.
Ultimately we delivered a robust design and
the client was happy. That gives you a great
sense of a job well done.

Your biggest challenge to date?
It was a design assignment for a new
production facility in Europe. Language
barriers meant getting ‘hands on’ to get
answers by surveying the existing plant.
Working in Europe also meant different
standards and new ways of working.
Delivering several outputs while travelling
added further complication. It worked out
great though and I gained a lot from the
experience.

The most useful piece of advice you have
received?
Don’t shy away from asking for help. PM Group
provides a very supportive environment with a
huge pool of talented, experienced engineers
who can provide excellent advice.
What do you like to do in your free time?
I love playing football and travelling. I also
enjoy reading and contributing to tech related
communities and, where I can, attending
relevant events or conferences.

‘Celtic Camino’ Trail

IChemE finalists
This year, we were delighted to have two
finalists in the 2019 IChemE Global Awards.

A group of Dublin office walkers and family members followed this 30km coastal
route from Dublin city to Bray in aid of Breakthrough Cancer Research.

Teribear Run

Ade Oyawoye was nominated for the “Young Industrialist”
category. This award recognises the individual who best
demonstrates their achievements and tangible application
of chemical, biochemical or process engineering skills to
address important economic, environmental or social issues.
Our Pharma SME Development Programme was nominated
for the “Training and Development” Award, which
recognises the team or organisation that best demonstrates
excellence in training, development of staff or education of a
wider community.
Well done to Ade and our SME programme team!
SME team members Tom Bannon and Kieron McGrath are pictured
with Catherine Lanigan, Pharma Sector Operations Manager and
SME Programme Organiser.

For the fourth year, the Prague team and their families supported this very popular
event which this year raised 12m CZK (approx. €460,000) for disadvantaged
children.

LoughMahon Corporate Challenge

Community Garden Volunteering

Fifty people, including a large contingent from PM Group, walked through
Killarney National Park to Kenmare, Co Kerry, raising €22,000 for Breakthrough
Cancer Research and Enable Ireland.

“It’s pretty cool that we found a common interest which is also helping
our ecosystem,” says Magesh Alagiriraj, pictured with Olivia Verdone
and Sammy Moumen from the Boston office.
Please send news articles for inclusion in the PM Times to
pmtimes@pmgroup-global.com

Pooja Celebration
www.pmgroup-global.com
Marking the Pooja Festival in the Bangalore office.

