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Our Vision

A highly valued and 
creative delivery 
partner, building a 
more sustainable 
world with our clients.
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Mission and Values

Our Mission

As an employee-owned company we are inclusive, 
committed and driven. We innovate to deliver critical 
facilities with our partners. Working together, our 
projects improve everyday lives across the globe.

Expertise
The expertise of 
our people is the 
foundation of our 
success. We provide 
leadership and 
continuously develop 
innovative solutions 
for our clients.

Partnership
We engage with our 
clients, colleagues 
and partners in an 
environment of mutual 
respect. We only 
succeed when our 
clients succeed.

Inclusion
Wherever we work we 
commit to building an 
inclusive workplace 
that values and 
respects diverse 
people, talents, ideas 
and differences.

Integrity
We operate to the 
highest ethical and 
sustainable standards. 
The environment, 
health, safety 
and wellbeing are 
fundamental to our 
business.

Commitment
Successful projects 
require huge levels 
of commitment. We 
are passionate about 
project success and 
take immense pride in 
what we do.

Our Values

PM Group Corporate Responsibility & Health and Safety Report 2020 4



Affordable and  
Clean Energy

Expanded our Energy Efficiency 
building design capabilities 
with strategic new hires, 
training and projects.

Decent Work and 
Economic Growth

Expanded our Employee Share 
Ownership Model by 15% with 
over 1000+ employee investors.

Responsible Consumption 
and Production

48% reduction in paper 
use (vs 2019).

Gender  
Equality

Established baseline gender 
data at key levels for target 
setting and monitoring.

Climate  
Action

Advanced ambition to become 
Carbon Neutral including 
Scope 1,2 & 3; Adopted 
Science Based Targets.

During 2020 we made real progress against our nine 
selected UN Sustainable Development Goals. These 
goals are where we can make the most impact in our 
current areas of work.

2020 Highlights

Reduced  
Inequalities

Highest ever level of employee 
fundraising and company 
donations for deserving causes 
in our communities – €250k.

Industry, Innovation 
and Infrastructure

Advanced multiple initiatives 
including ‘Mechanical Trees’ a 
carbon capture technology that 
removes CO₂ from the air.

Good Health  
and Well Being

Strong response to 1st Group-
wide Health and Wellness survey 
in December 2020 to inform 
development of 2021 initiatives.

Quality  
Education

Launched the ELevate programme 
to expand our Education and 
Learning work in our communities. 
Engaged with 2,500 students.
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CEO Message

2020 was an extraordinary year, impacting every 
aspect of our personal and professional lives. As 
we look back, we are conscious of the enormous 
sacrifice made by everyone in the last year during 
the COVID-19 pandemic. 
Thankfully, at PM Group, our business remained 
strong throughout the year. This enabled us to 
adapt to the changing working environment, 
while still maintaining excellent progress across 
all of our Corporate Responsibility programmes 
and initiatives. 

The health, safety and wellbeing of our people 
and our stakeholders was a primary focus as 
we managed our response to the Pandemic. 
Moving to dispersed working and adapted 
site environments, we continued to raise our 
standards and won significant awards and 
recognition for our approach to managing 
health and safety. Throughout the year, we 
also strengthened our health and wellbeing 
programme to ensure the provision of vital 
supports for our people. 

In one of our busiest years, over 300 new 
people joined our teams across the world. We 
accelerated our digital transformation with 
initiatives that are helping us to work more 
safely, collaborate better and deliver faster and 
more sustainably.

Despite the personal challenges that 2020 
brought, our people continued to demonstrate 
our values of expertise, commitment, 
inclusion, integrity, and partnership. Through 
their commitment to our community support 
programmes, we achieved the highest ever level 
of employee fundraising and donations.

At the end of 2020, we finalised our new 
business strategy – ‘Delivering the Future 
Together’. Our new strategy will help us to 
transform and grow a sustainable organisation, 
capable of meeting and exceeding the needs 
of our employees and clients out to 2025 and 
beyond. 

We are delighted to present our 2020 
Corporate Responsibility Report, which this 
year incorporates our annual Health and Safety 
statement for the first time. The report provides 
a look back on what we managed to achieve 
during an extraordinary year, as we look forward 
with confidence to 2021.

Dave Murphy, CEO

The only way 
you can predict 
the future is to 
build it.
Alan Kay, award winning 
Computer Scientist
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Delivering the Future Together

At PM Group, our people bring our vision, mission 
and values to life every day. They remain at the 
centre of our new strategy 2025 “Delivering the 
Future Together”.
Our refreshed Vision, Mission and Values are 
aligned with our Corporate Responsibility Pillars. 
We are moving towards an integrated structure 
to help our business operate better for our 
people and our clients. 

In addition, our future business objectives 
are underpinned by our commitment to build 
sustainability into every aspect of our business, 
with respect for all our stakeholders, the 
environment and communities around us. 

The strategy includes clear objectives under 
each of our Corporate Responsibility Pillars, 
including;
—  Health and safety - maintain our position and 

reputation as leaders in health and safety in 
the sectors and regions where we operate 

—  Environment - complete the transition to 
becoming a carbon neutral company 

—  Workplace - deliver on our targets for 
Diversity & Inclusion across the Group

—  Marketplace - challenge and collaborate with 
our clients and supply chain to achieve their 
sustainability goals

—  Community - further expand our community 
programme with a clear focus on supporting 
youth education and the disadvantaged 

—  Governance - ensure effective two-way 
engagement with all our stakeholders
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18ISO45001
Certified

The international standard for Health and 
Safety: Ireland, UK, Poland, Singapore 
and China 

TRIR0.20

Continued reduction in incidents rates

DART0.09

Health and Safety

We are dedicated to improving the health, safety 
and wellbeing of our people and those who partner 
with us. Our culture of collaboration is founded on 
respect and inclusion.

The number of safe hours delivered 
in 2020 across service and regions

The number of Gold RoSPA Safety Awards

13  
million
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Recognition and focus

National safety awards
PM Group were honoured to receive the 
Supreme Safety Award at the NISO / NISG 
All Ireland Occupational Safety Awards 2020, 
becoming the first organisation to win the top 
award two years in a row.

In the UK, we received our 18th RoSPA Gold 
Award and the RoSPA Order of Distinction. 
The British Safety Council also recognised our 
Managed Service at Elanco Liverpool with an 
International Safety Award.

Health and safety campaigns 
Our goal is to help our teams to think about 
health and safety in their everyday lives. On our 
sites, we use toolbox talks and safety moments 
are the first topic at our meetings across the 
organisation. There was continued positive 
engagement and focus during 2020.
—  Industry leading COVID-19 controls and 

mitigation measures
—  External health and safety assessment and 

due diligence review 
—  Construction Safety Week 
—  Monthly awareness campaigns focus on high 

risk activities
—  Health and safety calendar charity initiative 
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COVID-19 

In early 2020, we put in place a multi-disciplinary, 
COVID-19 Response Group (CRG) to monitor and 
manage our response across our locations. The goal 
of the CRG is to ensure both the health and safety 
of our people and business continuity for our clients.
Regional taskforces 
Our dedicated regional taskforces continue to 
focus on coordinating our COVID-19 response. 
The incredible resilience and commitment of 
our teams has enabled us to provide excellent 
services throughout the Pandemic.

Construction sites 
Our essential construction sites remained 
open, leading and implementing the highest 
standards of compliance with COVID-19 
restrictions. Dedicated procedures, guidelines 
and communications, continue to be regularly 
reviewed and adapted as circumstances change. 

Digital initiatives 
Technology has been key to managing our 
response. Early in 2020, we brought forward a 
number of digital initiatives ensuring our people 
stay connected and fully supported. 

Read more about how our people rose to the 
challenge in Workplace.
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2020 Performance

During 2020, we continued to track and report our 
health and safety performance metrics:
PM Group’s balanced scorecard includes Key 
Performance Indicators relating to key areas 
of our certified management systems including 
incident reporting, training, engagement and 
governance. Leading indicators include safety 
observation report (SOR) participation, audits 
and training. Lagging indicators include Days 
Away Restricted or Transferred (DART) and Total 
Recordable Injury (TRI) rates. 

We continue to focus on reducing exposure to 
incidents that have the potential for Serious 
Injury or Fatality (pSIF), with an emphasis on the 
continual improvement of our high risk activity 
programme.

Raising standards 
In 2020, we received recognition of the 
commitment shown by our teams to improving 
the health, safety and wellbeing of our people 
and those who partner with us: 

National safety award in Ireland 
PM Group were honoured to receive the 
Supreme Safety Award at the NISO / NISG 
All Ireland Occupational Safety Awards 2020, 
becoming the first organisation to win the top 
prize two years in a row.

In the UK, we received our 18th RoSPA Gold 
Award and the RoSPA Order of Distinction. 
The British Safety Council also recognised our 
Managed Service at Elanco Liverpool with an 
International Safety Award.

Site safety
In 2020, we delivered just under 14 million hours 
safely across numerous international projects. 
The chart (right), illustrates the number sites 
achieving major milestones in terms of hours 
without a Day Away Restricted or Transferred 
(DART) incident.

Major milestones on key sites without DART incidents

9 million hours 

4 million hours 
without a DART 
incident: 1 project

1 million hours 
without a DART 
incident: 3 projects

2 million hours 
without a DART 
incident: 1 project
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The next level of performance

Fundamental to the success of the Group is 
achieving a consistent, excellent health and safety 
performance. Our commitment to continuous 
improvement of our health and safety performance 
goes beyond systems and procedures. It includes 
our Hearts & Minds Programme, which is focused on 
improving safety behaviours and performance. 
Setting a vision 
In 2020, we continued our collaboration with 
JMJ Associates, who are supporting us to 
transform our thinking and safety leadership. 
As part of that process, we initiated a further 
series of improvement programmes lead by 
our CEO and Executive Leadership Team. This 
followed in-depth interviews and surveys across 
the organisation to focus our improvement 
initiatives.

These initiatives are focused on the following 
areas:-
—  Health and safety leadership, making safety 

more personal and accessible
—  Health and safety training and career and 

competency development to build resilience
—  Improving the accessibility and usability of 

our systems and procedures
—  Enhancing Health and Safety KPI’s to better 

anticipate challenges 
—  Health and Safety Structure, providing an 

enabling structure in response to continued 
growth

Supporting our 2025 strategy
The outputs of these initiatives will play a key 
role in supporting our 2025 strategy to ensure 
we grow sustainably, and achieve the next level 
of Health and Safety performance.
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Driving better  
safety through digital 
project delivery

Enabling our teams to connect and engage with 
new technology is a key part of our ‘next level of 
health and safety performance’ strategy. In 2020, we 
accelerated the adoption of technologies such as:
eSOR
We rolled out an electronic SOR Programme 
across 14 offices and 14 sites. Over 13,000 
observations were generated providing valuable 
feedback on our health and safety performance 
and presenting opportunities for improvement 
and reward and recognition.

Augmented Reality (AR)
We adopted the latest Augmented Reality 
technology using both headsets and tablets 
safely on our sites to help minimise the need for 
rework and deliver projects more safely. 

Virtual Reality (VR) 
VR is allowing us to carry out virtual safety 
reviews during design phase. We model the 
access routes for people and equipment to 
keep them clash free. We continue to develop 
out VR capabilities to facilitate and enhance our 
Clients training. 

4D Modelling
4D modelling is helping us to design in 
temporary safety measures during phased 
construction and installation. In addition to 
design risk management and constructability 
reviews, by visualising the sequencing of 
the works in the facility model construction 
personnel are able anticipate and mitigate 
safety hazards. 
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2,500+61

The number of causes supported 
in 2020

Number of Students engaged 
through our ELevate Programme

3,500+ €250K

Community

In 2020 we had the highest ever level of employee 
fundraising and community support.

The number of volunteer and probono 
hours donated

Community fund value Early in 2020 we updated our Community 
Statement to reflect our ethos and this drives 
our community programme in every location: 

“PM Group recognises that 
business success is intrinsically 
linked to a fair and thriving 
society. We are committed to 
giving back to the communities 
in which we operate and 
empowering our employees to 
do the same. We believe in using 
our skills, knowledge, resources 
and goodwill to the benefit of our 
communities in impactful ways.”

Despite the Pandemic, our incredible team 
found new ways to support our communities – 
to fundraise online, to volunteer virtually and 
to continue to deliver probono services on 
community projects. 

We also launched our ELevate Education & 
Learning programme which was shortlisted for 
the Chambers Ireland Sustainability awards and 
engaged with 2500+ students.

The following pages provide a selection of just 
some of the many projects we supported in our 
communities during 2020. 
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Supporting 
communities in 
Africa and Asia

PM Group donated  
€20k to three worthy 
causes in lieu of the cost 
of holding our Annual 
Management Conference 
in person.

Schools & Health Foundation, Sierra Leone, 
West Africa
The Schools & Health Foundation (SHF), is 
a charity dedicated to building schools and 
improving education and healthcare in Africa. 
Prior to COVID-19 restrictions, Noel O’Keeffe 
from the Cork office travelled to Sierra Leone 
and surveyed seven schools to develop a 
schedule of remediation/maintenance and 
extension possibilities for these schools.

Food donations and school fees, India
Many of our colleagues in India are supporting 
the communities where they live. India was 
particularly affected by COVID-19 and our 
colleagues in Bangalore and other regions, 
distributed much needed bags of groceries to 
those worst effected in their communities. We 
also supported local schools by paying fees for 
some of the poorest children who would not 
otherwise be able to return to school.

Baan Unrak (Home of Joy) Orphanage, Thailand
Our team in Singapore is working with an 
orphanage in Baan Unrak, Thailand to redesign 
their water system. They will provided robust 
water pump, filter, storage and distribution 
system for the facility, our donation will help 
them to pay for the new system. 

Schools & Health 
Foundation
Sierra Leone,  
West Africa

Baan Unrak 
Orphanage
Thailand

Food donations  
and school fees
India
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The COVID Alliance

In March 2020, a rallying call was made to Ireland’s 
engineering community to support the Irish health 
service in its response to the COVID-19 emergency. 
Over 50 project organisations responded and PM 
Group’s team were honoured to be part of what 
became the COVID Alliance Group. 
This community of engineers provided 
critical engineering solutions, suitability 
assessments, construction supports 
and many other skills. Services were 
provided on a primarily pro bono basis.

The work of the Group included:
—  a review of medical gas infrastructure 

in more than 30 of the country’s acute 
hospitals

—  subsequent capacity delivery projects 
including: 

 —  servicing the Citywest stepdown facility 
with medical gas infrastructure 

 —  upgrades to five hospitals to increase 
and de-bottleneck oxygen supplies and 
medical air systems.

“Please do not underestimate 
the work that you have done… 
we greatly appreciate the 
professionalism, speed and 
commitment you, your team and 
PM Group brought to this task.”
Alan O’Connell, Estates Manager, HSE South

PM Group provided expert 
assistance with the relocation of 
emergency oxygen supply tanks
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Communities 
around the world

Keep Britain Tidy
Birmingham, UK

Tree planting
Shanghai, China

Old Bawn School Bursary
Dublin, Ireland
Photo taken pre-COVID

Blanket donations
Bangalore, India

TriValley Food distribution
San Francisco, USA
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80%900

Number of participants in our 
‘TALK’ wellbeing initiative

Employees feel they have a good 
work-life balance

1,100+

Workplace

During 2020, against a backdrop of enormous 
change, one of the biggest challenges we faced was 
to stay connected and look after each other. We put 
in place a number of key supports to help our people 
across the world.

Number of employee owners New addition to our values

Communications and work from home supports
—  Communications – extensive virtual 

townhalls, virtual meetings; regular surveys 
to encourage feedback and dialogue; 
Restructuring of the large departments 
to ensure one to one communication and 
escalation of issues across the organisation 

—  Work from home support – ergonomic 
equipment and laptops; flexible working 
to support changing childcare and other 
requirements 

Health and wellness programme
Health and wellness is vital to the creation of a 
positive work environment for our employees:- 
—  In March, our health and wellness 

programme transitioned to being fully virtual 
—  At the end of the year, we surveyed our 

employees to get their views on the 2020 
programme and set a plan for 2021

—  TALK – positive health and wellbeing on our 
construction Sites - over 900 people across 
our construction and managed serviced 
sites have participated in our ‘TALK’ initiative 
during 2020. Site Champions across 
different locations received training from the 
Samaritans on ‘Supportive Conversations’ 
and have led the roll-out of this initiative on 
our sites. 

 
Mental Health 
Awareness
– Mindfulness
–  Stress 

awareness

Work From 
Home
– Ergonomics
–  Work life 

balance

Exercise 
Activities
– Yoga
– Pilates

Sports 
and Social 
Activities
– Virtual quiz
–  Virtual carol 

service 
-  Virtual coffee 

mornings

Physical 
Health 
Awareness
– Cancer
–  Diabetes 

seminars

I for 
Inclusion
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Empowering and supporting our people

Employee owned 
Being an employee owned company is a 
key part of our culture. It feeds into every 
aspect of our business from the way we 
deliver projects, work with clients and 
stakeholders, to how we recruit our people 
and manage their safety. During the year, we 
expanded our Employee Share Ownership 
model across our office network. Today, 
62% of our employees are now owners. 

Learning and development
Despite the challenges faced by COVID-19, 
we successfully transitioned to 100% 
virtual training including our NEXT 
Graduate Programme. During the year, 
we also introduced two new mandatory 
training modules - Anti-Bribery and Anti-
Corruption Training and Information 
Security Training in Asia and the USA. 

Inclusion, belonging  
and authenticity
Our new Voice of the People 
Group was established 
with representatives from 
across our global network. 
This group will bring 
fresh perspectives and 
champion diversity and 
inclusion initiatives.
International Women’s 
Day & International 
Men’s Day celebrated 
across the group.

Collaboration 
and integrating 
differences
Most successful multi-
office execution (MOE) year 
– with 500,000 hours.
Continued building  
diverse teams.

Fairness of 
opportunity and 
experience for all
Ongoing enhancements to 
Careers and Competencies 
Frameworks.
Equal Opportunities 
Policy updated.
Recruitment and Selection 
processes updated to 
reflect D&I initiatives.
Baseline data gathered 
for D&I target setting.

Valuing a  
diversity  
climate
Inclusion added as a  
core value in our 2025 
Strategic Plan.

PM Group Corporate Responsibility & Health and Safety Report 2020 19



159

Consecutive years EcoVadis 
sustainability rating

Internally funded  
innovation projects

90% B-

Marketplace

Sustainability is an integral part of our services 
and lasting value beyond projects is part of our 
commitment. Our practical approach delivers 
sustainable solutions that make business sense.

Client satisfaction rating CDP Global Disclosure System

Sustainable design bureau
During 2020, experts from our Sustainable 
Design Bureau developed designs for two Zero 
Operational Carbon Emissions Vaccine Plants in 
Europe and Asia, with the following criteria:
—  No Fossil Fuel Combustion onsite
—  LEED Gold Certification
—  Energy Efficiency Target KPI  

<1,000 kWh/m2/y
—  ISO 50001 methodology 

Net zero carbon strategies
We also supported clients with the development 
of their net zero carbon strategies. Results 
achieved were:
—  Reduction in manufacturing building footprint 

by 50% using new process technology
—  Energy efficiency improvements of the order 

of 56% demand-led reduction
—  Application of onsite renewables
 

Management 
Level
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Innovation and continuous improvement

Continuous improvement and client satisfaction
In 2020 we rolled out our new client feedback 
survey process across the Group. The new 
online system enables user friendly client 
engagement. It has been positively received by 
our clients and we had significant engagement. 

Our clients reported very high levels of 
satisfaction with our services, at 90% 
satisfied or extremely satisfied. In 2021 we 
are committed to increasing engagement with 
our clients and roll out the process across all 
locations.
 

Systems, service and project innovations
During 2020, in support of enhanced 
service delivery to our clients, we adopted 
new approaches to innovation and service 
development in three key areas:
—  Digital Group - to advance digital project 

delivery and associated tools (such as AR/
VR), team and systems

—  TechTeam – expanded in numbers and remit 
to push boundaries in facility design and 
technology 

—  Innovation in Action Award scheme - 
redefined to enable innovative thinking and 
ideas

We are currently working on 15 internally 
funded innovation projects around key areas:
—  Facility of the Future
—  Industry 4.0
—  Single-Use Facility Design
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1502.5

Olympic size swimming pools  
of water saved

Trees of paper saved

50% 36%

The environmental sustainability of our international 
office network is an important aspect of PM Group’s 
operations management. 

In 2020, we saw a significant reduction in our 
carbon footprint (Scope 1, 2 and 3 emissions) across 
our offices.

Reduction in business travel Decrease in level of waste  
diverted from landfill

Our carbon footprint emissions
Scope 1 & 2 emissions 
—  560 MtCO2e 
—  Scope 1 & 2 emissions increased by 30%. 

This increase was primarily due to more 
accurate emission factors being applied to 
regional energy generation 

—  Energy (kWh) consumption in our offices 
decreased by 5%*

Scope 3 emissions 
—  1270 Mt paper (150 trees of paper 

equivalent)
—  Travel: 230 trips around the world
—  Waste: 135 Mt of waste with 36% diverted 

from landfill 
—  Water: 2.5 Olympic swimming pools 

equivalent of water
—  Business travel reduced by 50%**

*  Due to a realignment of our baseline measurement in our Polish operations
** Measured October-September 

500Electricity
225

Electricity
337 (+50%)

1,000
Gas
105

Gas
118 (+13%)

1,500Company
Vehicle
103

Company
Vehicle
108 (+4%)

2,000Air
1445

Air
609 (-58%)

2,500
Car
797

Car
555 (-30%)

3,000

MtCO2e 
Train /  
Public
88

Train /  
Public
35 (-50%)

Environment Carbon Footprint 2019 vs 2020

2020

Total: 1,817 (-35%)

2019

Total: 2,806
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in terms of travel reductions, reductions, 
appreciating biodiversity

—  Repeat our excellent carbon management 
performance of 2020

—  Set new targets based on 2020 for our 
future performance

2020 
environmental 
performance

Environmental management system – ISO14001 
During the year, we continued to manage the 
impact of our office operations with surveillance 
audits carried out remotely in Dublin, Cork, 
Birmingham, and Shanghai. 

COVID-19 travel restrictions resulted in the 
postponement of audit certifications for 
our offices in Poland (rescheduled for 2021), 
Singapore and the USA (rescheduled for 2022).

Future
We continue to drive environmental 
performance and sustainability in our 
operations and in our services to our clients.

As part of that commitment, we have signed 
up to the revised BITICI Low Carbon Pledge, 
which aims to bring forward emission reduction 
targets to 2024 at the latest.

To support our ambition, we have set the 
following objectives:
—  Embrace/embed the learning from COVID-19 
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Environment 

Champions

D. Tomlinson

Workplace

C. Fitzsimons

Community 

M. Brady

Health and Safety

B. McDermott

Marketplace 

O. Duggan

Governance 

T. McGrath

Governance

Leadership in CR

As part of the PM Group Strategy 2021 – 2025, 
Delivering the Future Together, we have further 
strengthened the link between our Executive 
Leadership Team (ELT) and the six pillars of our 
Corporate Responsibility programme. 
This initiative, to assign all members of 
the ELT to specific roles within the CR 
management structure, has proven very 
successful in maintaining focus and 
driving progress of our CR strategies 
at senior executive and board level.

We now have three Senior Leaders supporting 
each of the six Pillar Champions in the 
management, communication and delivery of 
our responsible and sustainable objectives.

Stakeholder engagement
As an international organisation, PM 
Group recognises the diverse nature of 
our stakeholders, and the immense value 
of collaboration in identifying emerging 
trends and develop solutions to future 
challenges. In 2020 we published our 
Stakeholder Engagement Statement. 

Our key stakeholders include; our employees 
and their families, our customers and 
suppliers, our business and community 
partners. The new statement confirms our 
commitment to involving our stakeholders in 
identifying issues which are material to our 
business, and prioritising actions and activities 
accordingly across our business units. 
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Collective Mark

Business Working 
Responsibly Mark

In 2020, PM Group’s Ireland Business Unit was 
delighted to have achieved recertification to 
the Business Working Responsibly Mark, an 
NSAI-audited standard for businesses based on 
ISO26000.

The Business Working Responsibly Mark is 
a national standard that aligns with the UN 
Sustainable Development Goals and validates 
that we are integrating sustainable, responsible 
and best practices into our business. 

The audit was an opportunity to benchmark 
how we work to ensure we have policy, practice 
and performance in key areas, including: 
Diversity and inclusion, Environmental 
performance, Community engagement, 
Sustainable procurement, Stakeholder 
relationships, Good governance.
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The Future

Those who look to the past or the present, 
are certain to miss the future.
John F Kennedy

Health and Safety 

—  Complete phase 2 and begin 
the next phase of our health 
and safety assessment with 
JMJ 

—  Roll out an enhanced health 
and safety careers and 
competency framework

—  Improve our high-risk activity 
programme and reduce pSIF 
(potential for Serious Injury or 
Fatality) incidents 

Community

—  Deepen our impacts in the 
community and further develop 
our ELevate programme

—  Increase internal engagement 
with our community programme 

—  Formalise our charity partner 
reviews to ensure beneficial 
and transparent relationships 

Workplace

—  Broaden and deepen our health 
and wellness initiatives across 
the group

—  Expand our diversity and 
inclusion KPI’s across all our 
business units

—  Develop our “Workplace of the 
Future” blueprint to prepare 
our workplaces for new ways of 
working post COVID-19

Marketplace

—  Roll out the digitalisation of our 
business and services to our 
clients

—  Develop new sustainability 
initiatives and services under 
the Environment Safety & 
Sustainability Group (ESS) 

—  Further develop our innovation 
programme and TechTeam 
capabilities 

Environment

—  Bring forward emission 
reduction targets to 2024 at the 
latest

—  Embed the learning from 
COVID-19 in terms of travel 
reductions, reductions, 
appreciating biodiversity

—  Repeat our excellent carbon 
management performance of 
2020 and set new targets to 
2025

Governance

—  Embed our Corporate 
Responsibility Scorecard to 
define and track progress on all 
responsible business objectives 

—  Develop a stakeholder 
engagement action plan to 
ensure a truly collaborative 
approach 

—  Review current accreditations 
and audits to ensure best fit for 
our business 
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Engineers
Architects
Project Managers
Constructors

Every effort has been made during the creation and 
production of this brochure, to reduce the environmental 
impact. Please print sparingly and recycle responsibly.

Belgium
China
India
Ireland
Poland

Singapore
Switzerland
UK
USA

International Office Network

Further Information 
For further information on our Health  
and Safety policies please contact :  
safety@pmgroup-global.com 

For further information on Corporate 
Responsibility and PM Group, please  
visit our website.

www.pmgroup-global.com


