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On that front, our safety record is really
good in 2020 with only 3 LTIs in 9 months.
We have had some notable achievements
too: 500k safe hours in MSD Ningbo,
China; 500k safe hours in Regeneron,
Ireland and 1m safe hours in Boxmeer,
Netherlands. With our partners we have
been central to two achieving two world
class milestones with 3.5m safe hours on
Janssen BioCork2 and an incredible 4.7m
safe hours on MSD Biotech, Dublin.

Welcome from
Dave Murphy, CEO
Our main focus since the beginning of this
Pandemic has been on keeping our people safe as
well as your families, loved ones and colleagues.
We also recognise the big responsibility for all the
people we are managing on client sites.

It is clear that the Covid-19 Pandemic will
not be over any time soon and it is still
growing globally. We have to be able to
cope with it and deal with it in our homes
and workplaces and in public spaces. So
please continue to follow the prevention
measures – physical distancing, maskwearing in public spaces indoors, good
respiratory and hand hygiene, keeping
areas clean and using sanitiser. Of course,
if any of you or your immediate family
members are in any way vulnerable,
please continue to work from home where
possible.
In terms of business, it is amazing how
well PM Group has done so far this year in
spite of the impact of the Pandemic. That
is simply down to the incredible efforts
of everyone across PM Group. We have
come through this crisis really well so far.
We have been and continue to be very,
very busy. Importantly all of our Business
Units are in profit with worksharing or MOE
at record levels. Our New Work Orders are
very strong, in fact well ahead of the same
time last year, with significant backlog
building for next year. In particular, new

client business is up significantly this year
with companies such as Johnson Matthey,
Facebook, Beiersdorf, Thermofisher and
Bayer to name a few. We are staying
really close to all of our Key Clients and
thankfully almost all of them very busy
with expanding capital programs. Cash
Flow has been very good right through
the whole period and our cash reserves
are strong. I want to thank everyone who
helped get POs from clients, got contracts
signed, got invoices issued and chased
payments.
At 2,875 people, our global team is
the biggest it has ever been! And more
than 100 graduates have been hired
this year. Also, this year our China Team
reached 200 people for the first time. We
have new offices in Antwerp, Belgium
and Basel, Switzerland with significant
upgrades to Shanghai, Singapore and
Dublin and, although those offices are
very lightly populated at the moment due
to coronavirus, we all hope to eventually
return to full occupancy at some point in
the future.
Finally, I want to say again, a huge Thank
You everyone across PM Group for the
fantastic efforts you have all made over the
past eight months to keep our business
going so successfully in all locations. What
you have achieved is simply amazing.
It has really brought out the best in PM
Group – everyone working together,
supporting each other and our Clients to
deliver their critical projects successfully.
Well Done!
Dave.

Janssen BioCork 2 wins ENR Global
Best Project (Healthcare) Award

Congratulations to Janssen Sciences and the BioCork 2 project team on winning
the Healthcare Category Award in the ENR Global Project Awards 2020.
Worker safety and unimpeded medicine
production were amongst the key goals
set by Janssen Sciences Ireland UC for the
$358-million expansion of its biopharma
production plant in Ringaskiddy, County Cork,
Ireland. The facility is a key part of Johnson &
Johnson’s global supply chain.

expansion. The project incorporates largescale fed batch technology, the first of its kind
in Ireland and globally for Johnson & Johnson.
This was a truly international project, with a
project team of more than 40 nationalities
collaborating closely with nearly 80 global
vendors.  

The BioCork 2 project almost doubled
manufacturing space and capacity at the
site. The expansion has added 19,000 sq m
for four new bioreactors and room for future

Breaking ground in 2017, the project was
delivered on time and budget, with approx.
four million working hours completed to a very
high safety standard. To ensure smooth design

and site operations, the project team used
3D and 4D modelling, along with drones and
360° cameras. From the start, a fully immersive
virtual-reality version of the site was used to
review designs, layouts and ergonomics.
The new manufacturing and lab buildings have
achieved LEED Silver certification.
PM Group provided Master Planning, A/E
Design, Procurement, CQV, CM and LEED AP
services on this project.

Rhys is IChemE Awards Finalist
Congratulations to Rhys Griffiths who has been shortlisted for the
Young Industrialist Award at this year’s IChemE Global Awards.
Rhys, who is part of the Process Team in our Birmingham office, has been heavily involved
in the development of innovative services for the pharma sector, in parallel with project
work. Rhys progressed through our IChemE accredited Next Graduate Programme. He
is now involved in managing an industry-wide SDD initiative, addressing the need for
standardisation of single use technology to help achieve this.

“It’s an honour to be shortlisted for such a prestigious industry
award for young chemical engineers”, said Rhys.
“Being a finalist is also great recognition for the work being done
by PM Group in the development of single use processes in the
pharma sector. Ultimately we are working towards reducing the
capital expenditure required to develop new facilities and
increasing the speed that therapies and vaccines can be
brought to patients.”
The very best of luck to Rhys in his category
Award webinar on 3rd November.

Also shortlisted in the ‘Process Automation and Digitalisation’ category is
the BioPhorum UK – Plug and Play Interface Standard. PM Group’s
Keith Morris was involved in this initiative and led the Awards submission.
The category webinar will take place on 12th November.
PM Group is delighted to sponsor the Pharma and Process Safety
categories at this year’s awards. Both category webinars will be held on
November 17th.

Best Construction Innovation
(Ireland/UK Area)
MSD Biotech Dublin – EIDA Turnover
System
MSD Biotech was also recognised in the
Awards for the fully digitalised Turnover system.
The Construction Turnover performance on this
project set new industry records, with 1281
systems reaching mechanical completion,
averaging 38 systems per week over the
7-month peak turnover period.

MSD GES Safety
Award 2019
PM Group has once
again featured in the MSD
GES (Global Engineering
Solutions) Awards. Well
done to the project
teams and sites and to
everyone involved for the
fantastic commitment.
Congratulations to the
winners.

Best Large Project (Ireland/UK Area)
MSD Biotech, Dublin, Ireland
This significant capital investment project by MSD
involved repurposing a former site to construct a
major bulk drug substance facility.
From the outset, the project challenge was to
complete OQ of the first Bioreactor train within
30 months from concept kick-off, some 6 months
faster than previous completions in the world
for similar projects. In achieving the schedule
milestones, the significant contribution, working
4.7 million safe hours and having a very strong
quality focus was recognised by this Award.

Best Small Project (IRE/UK Area)
MSD Brinny, Cork, Ireland – OEP
Portfolio
Executing projects in live production
environments and shutdown windows is very
challenging. It demands high coordination and
involves many stakeholders. In 2019, a number
of OEP projects were undertaken in Brinny.
70,000 safe hours were worked. The award
recognises this safety record, the teams safety
culture and implementation of new safety
initiatives.

Best Site
MSD Boxmeer, Netherlands

The Boxmeer plant is the Centre of Excellence for MSD Animal
Health Freeze Drying production in Europe. The Sterile Fill &
Freeze Drying Facility (SFFD) project design commenced in
mid 2017 and construction mobilized in early 2018. At its peak
in 2019, over 450 people entered the site daily. Made up of 25
nationalities, the broad cultural workforce brought challenges
for managing a safe site. However these were overcome by
the commitment of our local and international trade partners
and PM Group teams. At the conclusion of construction, the
project had completed 1,000,000 safe hours.
As an MSD EPCM partner, PM Group continues to deliver
projects in Ireland, Western Europe, China and Singapore as
well as managing three OEP sites in Ireland at Ballydine, Brinny
and Carlow.

Project Milestone at
MSD Ningbo
PM Group has been providing EPCM Services on MSD’s Ningbo start-up project
since 2018. The new manufacturing facility in Ningbo, Zhejiang Province is expected
to produce animal healthcare products to meet increasing market demand in China.
The project recently achieved the milestone of 500,000 safe working hours with 471
days of construction worked, over 200 people on site at peak and more than 5,800
SORs completed.
“Putting Health and safety at the core of everything we do means
embedding Safety in our daily work. In MSD Ningbo we achieved
this strong safety culture thanks to the commitment of our client and
partners.”
Declan Crowe, Construction Services Manager, PM Group – China.
“We have worked very closely with MSD and the delivery partners
throughout the project. This great achievement demonstrates the
success of this collaboration. Let’s continue the good work and
always look out for each other. Congratulations and well done to all.”
Felix Ni, Managing Director, PM Group – China.
Pictured: Members of the PM Group site team outside the PPE area.

2019/2020 Awards

Category Winners
Congratulations to the Category Winners in this year’s Innovation
in Action Awards. Despite the Covid-19 pandemic, we received
126 submissions for this year’s Awards Scheme. The entries
covered a wide range of topics and were of a very high standard.
Each of the Category Winning submissions will receive €2,000. The eligible
submissions will now each produce a video explaining their innovation in more detail to
compete for the Top prize.
The awards event will go virtual this year, taking place on Wednesday 21st October.

Find out about the Innovation
In Action Awards Scheme and
submit your idea or innovation
here: http://scope/iina/
SitePages/Home.aspx

On the day, the finalists will make their pitch followed by a Q&A with the judges. The
Overall Winner will receive a €10,000 prize.
Watch out for the Category winner videos which will be available via Scope News in the
coming weeks.

Idea with the Most Potential
James Mooney, Ben Flanagan
5D BIM – Direct Quantification from BIM Models into Cost-X

Best Design Innovation
Kieron McGrath, Dave Wolton
Integrated QC Stack     

Best Service Innovation
Javier Lozano, Dave Wolton
Revenue generation from Single-Use Design Diagrams Tool

Best Method Innovation
Aoife McConnell
Digital Online Debtor Management System        

Best Sector TLT Innovation
Food TLT (Barry McFarlane)
Combined Air Diffuser and LED Light Unit

Best Tech Team Innovation
John Duggan, Quan Yuan
GMP and Containment Conundrum Tool     
          

Find out about the Innovation
In Action Awards Scheme and
submit your idea or innovation
here: http://scope/iina/
SitePages/Home.aspx

Best Project Team Innovation
David Gardiner, Robbie Keane, John Hunter
Intelligent 3D Cable Containment System Layouts (DPD)

Individual Innovation
Michael D O’Connell, Isabelle Quinn
Fast Tracking 3D Topography Maps using Online Digital Data

Non-Technical Innovation
Mairead Cummins
Harnessing the power of video in attracting Top Talent

Best Safety Innovation
Patrick Guerin
Safety Stop Board

Best Technical Published Article
Kevin Gibson
An Economic Evaluation of Buffer Preparation Philosophies for
the Biopharmaceutical Industry

Best External Conference Paper
Colum Lynch
Extracting business value from the digital asset – Information
Governance as a foundational element

Find out about the Innovation
In Action Awards Scheme and
submit your idea or innovation
here: http://scope/iina/
SitePages/Home.aspx

Highly Commended:
Thomas Burke
Facilitating Renewable E-Charging Points

The previous Phase 1 project involved a 2,500 sqm
office space and this second phase has added a
further 2,800 sqm of office space along with a 300
seater canteen and a fitness centre.
Aligned with the client’s core value of promoting a
healthy, innovative and sustainable workplace, the
office was designed with the goal of certification to
LEED Commercial Interiors (ID+C) v4 rating.

Boston Scientific
Phase 2 Office Expansion
At its Galway medical
devices manufacturing
campus, Boston Scientific
recently completed the
Phase 2 renovation and
repurposing of a vacant
1970’s industrial building
into a new state of the art
corporate office space.

A cohesive design philosophy embraced the
existing industrial buildings aesthetic while creating
a light filled, innovative working environment.
“The design aimed to spark
collaboration and promote
productivity. This was facilitated
by creating flexible work and
recharge areas and bespoke
meeting spaces.”
Niamh Peare and Daniel Garrido,
Project Architects.

Belgium office
welcomes new
colleagues to its
growing team
In spite of the challenges brought by
Covid-19, this has been an exciting
year for the Antwerp office in Belgium.
We moved to a new centrally located
office and we have continued to deliver
important projects for our growing client
base. We also recently welcomed over
20 new members to our team, both
experienced and senior people, and
graduates eager to begin their careers.
“Covid-19 restrictions made the
onboarding of new colleagues
challenging this summer,”
says Else Boriau
“But we found new ways to introduce
people to the company and regularly keep
in touch with everyone, ensuring that they
had a good support network as they got
into their new roles”.

We are continuing to recruit new colleagues to
contribute to our success story in Belgium. You
may know someone who could be a great fit for
PM Group. If you do, please feel free to
contact Else Boriau or refer a colleague
via our website:

Kamil
“From my very
first day I realised
that PM Group is a
place of
opportunity
and I am
loving it.”

Refer a friend

Meet some of our new
colleagues in Belgium:
Aurora
“When I joined
the company in
June I was warmly
welcomed in the office
and right away I felt
that I had found my
place!”

L to Rt: Stephanie, Koen and Alexandre.

Levi
“The ergonomically
designed work areas
and open spaces in the
office are great. I also
enjoy taking a break
in the quiet green
areas
outside.”

L to R: Vigneshbalaji, Alvaro, Luís and Ola

New Graduate Roles
PM Group has announced 110 new graduate
roles ahead of graduate careers fairs in
Ireland, the UK and Belgium.
The new graduate roles will be spread across mechanical
and electrical engineering, process and building services.
Successful applicants will start on the Group’s two-year,
award-winning NEXT Graduate Programme, giving them
the opportunity to work on leading-edge projects for leading
multinational companies.
“We are really looking forward to virtually meeting
students at the upcoming Careers Fairs.”
Dave Egan, Group Head of Recruitment
“To have 110 roles available on our NEXT Graduate
Programme is an excellent opportunity for ambitious
graduates to begin their career journey at an
industry leading business. Joining PM Group will give
graduates the opportunity to play a role and make a
difference in the delivery of international, complex and
important projects. We would encourage all students
to come and speak to us.”
Pictured: Graduate Engineer Tomas Fouhy who is currently
involved in the Project Marvin collaboration to develop
automomous robots for environmental sampling in Lifescience
facilities.

Refer a graduate here

A helping hand for
people in need
India has been badly hit by the
Covid-19 pandemic. Millions have been
afflicted, not only by catching the virus
but also through the loss of jobs and
livelyhoods.
Whether in the city or in their home towns and
villages, many colleagues from the Bangalore team
have been busy helping others who face hardship in
their communities. Donating food, money, clothing
and masks and giving their time as volunteers, here
are just a few examples:

Distributing grocery packages and locally made masks
in his village, Chakradhar Debarsetti met many elderly
people without family to support them, and daily wage
labours who lost their jobs since the pandemic.   
Goutham Ananthoju distributed ‘Happy Meal’ packages
to children in need in his neighbourhood.

Sonam Mehata and her brother made up and distributed
food packages and masks.

Prakash Domnal donated food packets and
groceries to needy people locally.

Safety Milestone Regeneron

Singapore team
returns to the office
Thanks to Singapore’s effective policies, appropriate
enforcement and responsible adherence by its people, the
city is returning to new form of normal in a conservative and
controlled way.
For several months the Singapore team has worked virtually and tirelessly
to continue delivering for our clients. In line with Singapore Government
regulations, Office operations recommenced in September. Rotating teams
returned to a new and improved work environment. The management team
adopted a holistic approach to ensure that workplace activities could be safely
resumed. The office layout now caters for new physical distancing norms with
well-spaced workstations and airy open plan areas.
New technologies introduced include access control via facial
recognition, with temperature scanning and mask detection functions.
Contactless door openers and automated sanitizers were introduced at
common touchpoints.
“The wellbeing of our people is our top priority. These are
unprecedented times and I would like to thank everyone in our
team for their support, resilience and enduring commitment over
the recent months while managing their work and home life.”
David Monaghan, Operations Manager, Singapore.

The Project Team at Regeneron’s new expansion in
Limerick have marked the achievement of 500,000
safe working hours.
The 10,500 sqm new build will provide administration facilities
and high tech research Labs to further develop worldwide drug
treatments.
Since construction commenced in May 2019 the PM Group CM
team was supported by Regeneron and all site contractors in the
development of a highly proactive and positive health and safety
culture.
“This significant milestone could not have been
achieved without the dedication of all involved.
Thanks to everyone for keeping safety at the forefront
of each working day. Let’s continue the good work.”
Mark Bell, Construction Manager.

Toms Group Poland Building Series – Article 3
Design co-ordination for the Toms Group project
Design coordination played an important role in the successful completion
of the building permit design and detailed design for the Toms Group
state-of-the-art confectionery manufacturing facility in Poland.

This complex, process driven project required
significant design co-ordination especially
between the various engineering disciplines
and the process and utility contractors. PM
Group developed and managed the 3D BIM
model in Revit for all disciplines, the specialist
contractors and equipment vendors to input
and access through the design process.
The building permit design was prepared in
accordance with the Polish Codes by licensed
designers. The main building structure was
prefabricated. The foundations were cast
in-situ and the prefabricated steel trusses
brought to site.
The HVAC system provides the production
and office areas with treated air via dedicated

supply and exhaust units. The process
equipment generates large internal heat
gains. The volume of air moving through
the various process areas exceeds
340,000 m3/h. The heating system
is generated from the Central Utilities
Building. External chillers provide the
chilled water to the requirements of the
various HVAC systems. There is also a
5,000 sq m chilled warehouse for storing
finished product at 15°C. A central
Building Management System (BMS)
controls the entire plant.
Read the full article and other articles in the Toms Group series here:

ELevate, PM Group’s Education
and Learning initiative has
been recognized as a leading
Community initiative and shortlisted
in the Chambers Ireland 2020
Sustainable Business Impact
Awards.
Focusing on Science, Technology, Engineering
& Maths (STEM), the programme aims to bring
practical and fun STEM engagements into
students’ lives.

‘ELevate’ in finals of
Sustainable Business
Impact Awards
Inspiring young people’s interest in STEM subjects

In 2019 alone, our volunteers reached
over 1,500 students providing teaching,
demonstration and mentoring at all education
levels. Says PM Group Head of CR, Cathriona
Fitzsimons: “STEM is what makes the world
go round! We know there is huge disparity in
accessing good quality, engaging education
that fuels curiosity and imagination. Research
tell us that just three positive educational
experiences can significantly change a
students’ attitude to Education and Learning.
We want to be part of those positive
experiences and ELevate as many young
lives as possible.
Good education is a game changer but sadly
many children do not have the supports they
need or the role models required to see it’s
benefits. We feel it’s incumbent on us to help
change the narrative in our communities.”

Students receive laptops
as they begin third-level
education

Looking for new
perspectives
Six students from Nagle Community College, close to
PM Group’s Cork offices, are the first students to progress
to third-level education since PM Group announced a
€50,000 bursary last year.

To further the work and actions initiated from the
Diversity & Inclusion (D&I) survey, the D&I Steering
Group are inviting applications to join a new
Employee Representative Group (ERG).

The bursary is open to sixth year and transition year (TY) pupils over four years.
It is designed to support the students’ interest in STEM and to encourage
them to pursue third-level education. The collaboration includes the provision
of laptops for each leaving certificate student who moves forward to third
level education, with mentoring for each student who pursues a STEM related
course.

The Group’s remit will be to foster a more diverse, inclusive workplace
through its events and activities, and will work closely with the D&I
Steering Group.

“Nagle Community College is an integral part of our local
community. We are delighted to be able to give back and
support its students as they embark on their journeys into thirdlevel education. Since announcing the €50,000 bursary, we have
been impressed with the hard work and drive from both the
students and teachers at Nagle Community College.”
Pat Ryan, Operations Manager, Cork.

Different Voices

The ERG will be employee led and run and we hope it will help to
create a deeper sense of belonging and be a platform for different
voices to be heard. Our aim is to have a broader discussion around
Diversity and Inclusion and we hope you will be part of it.
See Scope News for further details and to apply.
http://scope/sites/news/Pages/We’re-looking-fornew-perspectives--join-us.aspx

Company Run, Poland
 his year’s format
T
was virtual enabling
participation by
people anywhere in
Poland. This was the
fourth consecutive
year that our
employees took part.
Each year the proceeds
support the Everest
Foundation in Wroclaw
which provides support
to physically and
mentally challenged
children.
This year 12 children will
receive much needed
support as a result. We
were delighted to learn
that one of beneficiaries
is the niece of Grzegorz
Kubaszewski in the
Wroclaw office.

Balancing Act
This has been a very uncertain year for everyone. As we try
to adapt and balance this new normal, people are wearing
multiple ‘hats’ and many of us have had to grow in every
aspect of life.

Jer Galvin and Brendan O’Connell enjoy
a cycle around the San Francisco Bay area
with Andy Woehl of Genentech

Tara Ujkaj from the Boston office says she has had to learn to balance being
a full-time mom, employee, teacher, chef, tech support and more.
“Working from home with my kids has allowed me to have some amazing
moments with my children that I otherwise would not have had the
opportunity to experience,” says Tara. “At the same time, there are the
added pressures on a regular basis of managing my normal work schedule,
meetings and calls, while in the background I also have to manage being
a personal chef all day long, constantly being on call for random questions
and spelling support, as well as being dedicated tech support. And making
my best effort to ensure that my child is paying attention and isn’t being
“that kid” spinning aimlessly around in their chair while we both listen to their
classmates speak over their teacher!”

Please send news articles for inclusion in the PM Times to
pmtimes@pmgroup-global.com
www.pmgroup-global.com

