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Message
from our CEO

Welcome to our first PM Times of 2019 where you will get a
sense of the wide range of interesting and diverse activities
that are going on across the Company and my thanks to all
the contributors for sharing their stories with us.
Our PM Times depends on people
taking the time to write articles, provide
information and pictures and we are all
very grateful for that.
We have just finished the normal series
of Annual Reviews in Quarter One with
each Region and Business Unit. In our
45th year in business, we were delighted
to be able to report that we had our
best year ever in 2018 and that has set
us up well for 2019. It has been great
meeting everyone in the different offices
and sites and hearing first-hand about
the super work being done in each
operation. This year our theme for the
reviews was “Ownership, Growth and
Profitability.” As an Employee Owned
Company, we have a unique business
model and we are doing more to embed
the ownership culture right across the
Group. The standout for me from the
reviews was the level of MOE or interoffice collaboration that took place last
year. This has huge benefits for all of us
and was central to our success.
We constantly emphasise that Health &
Safety is the Number One priority for our

business. We have just published our
Annual Health & Safety report for 2018
and I encourage all of you to read it. Our
performance improved last year which
is good but we cannot be in any way
complacent and I appeal to you all to
please continue to be vigilant.
We are going to engage an external
respected global organisation to
carry out a full review of our Safety
Programme this year and that will help
us to identify areas where we can
improve and chart the course for the
years ahead.
This year is off to a very positive start
and we have just reached 2,600 people
in PM Group for the first time. This
is driven by the very strong levels of
booked work and projects we have but
we must continue to chase new work
and projects to sustain us later in the
year and in to 2020.
Please enjoy reading this latest issue of
PM Times.
Dave

Boston Scientific’s state of the art
office expansion in Galway captures
the company’s commitment to its core
values, providing a positive, inspiring,
happy and healthy workplace.

Workplace wellness in focus at
Boston Scientific’s new Galway office
PM Group was appointed to repurpose
and convert a large 1970s industrial
warehouse into a productive and creative
workspace.
Working within Boston Scientific’s global
guidelines, the design team wanted to
develop an environment that promotes
workplace wellness. Their Biophillic
approach aims to connect the building
users to the natural environment. To

achieve this, the office space
incorporates large windows and
roof lights which provide natural light
and maximise views of the mature
landscape outside. The interior design
utilises natural materials, textures,
colour palette and graphics based
on nature. The open plan workspace
incorporates informal break out and
collaboration areas, quiet rooms and
varied private meeting spaces.

The design incorporates a full upgrade of utility services
and has a goal for LEED certification aligned with our
client’s core value of promoting a healthy workplace.
“It was a rewarding experience to work
collaboratively with both the designers and
contractors in realising the project. The
quality of the design and finished work is
outstanding in all the areas.”
Seán Dowd, Facilities Manager,
Boston Scientific, Galway

Managed Service Growth in the UK

A big welcome to PM Group
for the Elanco team!

PM Group’s Managed Service model sees us take full responsibility for
managing and delivering small to medium sized capital projects on our client’s
site, allowing the client to focus on their core activities. Developing this offering
in the UK is a key area of focus as we grow our presence across the region.
We recently secured two new Managed
Service alliance models in the UK:
Fujifilm Diosynth Biotechnologies develops
and manufactures active biologic ingredients
at its Billingham site. We have commenced
a project delivery partnership for EPCMCQV
services from our Birmingham office. In parallel
we are building and developing an on-site
team to execute full Managed Service delivery.

We have also recently mobilised to site with
animal health products manufacturer Elanco
AH UK in Speke. We are taking on the full
delivery of its existing small capital projects
programme through our Managed Service
model. Our team of 25 people is currently
working across all EPCMCQV disciplines.

“These two strategically
important base-load contracts
give us two new geographic
hubs within the UK from which
to develop our client base and
diversify into new sectors.”
Karl Hill, Director of Construction
and Managed Service, UK.

“Our tailored SME programme
is based on three core pillars –
training modules, mentoring and
on the job experience. It is focused
on bringing our top engineers and
architects to world class expert
level. This enables us to provide
the best possible solutions to our
clients around the globe,”
according to Catherine Lanigan,
Pharma Sector Operations Manager.

IITD Award for
Innovation in Learning
PM Group has won the IITD Pearse Walsh Award for ‘Innovation in the
Transfer of Learning to Employees’ for our Pharma SME Development
Programme.
Congratulations to Glanbia and Musgrave who were also shortlisted in this category, and to
all the other finalists and winners in the IITD awards.

Pictured (L-R): Pat Ryan; Treasa McCarthy; Tom Bannon; John Levesley; Programme Organisers,
Elisa Costa and Catherine Lanigan; Kieron McGrath; Una Healy; Anthony O’Rourke.

“To be eligible for the Pearse
Walsh Award, companies need to
have participated in the design and
delivery of a high impact learning
event that showed innovation
in the transfer of learning to
employees. This is what we
feel lies at the heart of our SME
Programme,”
said Una Healy, Group Head of
Learning and Development.

About IITD
Now in its 21st year, the
purpose of the IITD National
Training Awards is to promote
excellence, best practice and
innovation in Training and
Learning & Development.

Great Start to 2019
for Western Europe
operation

Puurs, the newest addition to PM Group’s office network, has
had a busy first quarter with work ongoing for clients including
Umicore, UBZ, Kelloggs, Ford and JSR, amongst others.
The Puurs office has also worked
jointly with the Birmingham office
to deliver the concept design for
Janssen’s API facility in Geel. We
continue to provide construction
support to the Dublin office on major
mission critical projects and we were
recently awarded a BIM Managed
Service contract for a mission critical
client in Western Europe.
We were delighted to welcome several
new people to our growing Belgium
team in recent months, along with
others who have joined from our Irish
offices.
Boxmeer, Holland is home to MSD’s
European Animal Health centre of
excellence for the development and
production of veterinary vaccines. We

Some of the Puurs team outside the office

are supporting MSD with its Boxmeer
PRD project which kicked off in
February. Led by Gino Verbinnen from
Puurs, our site based team of process
engineers is being supported by
colleagues in the Bangalore office.
We have also been tasked with a
new project through our Managed
Service partnership with Novartis in
Puurs. It involves the separation of
the site including buildings, utilities
and infrastructure to reflect Novartis’
recent sale of their Alcon business.
Meanwhile, Cillian Buckley is leading
our team at GSK’s Rixensart site
where we are delivering CQV projects
and concept studies
The future is looking bright for our
Belgium and Holland operations.

At the Boxmeer site (L-R, above): Jules Hoeijmakers (MSD); Darragh O’Loughlin, Vanessa
Gómez, Eoghan Stapleton (all PM Group); Bart Van Eldijk (MSD) and Gino Verbinnen

Progress and innovation are constant
requirements in an ever-evolving working
environment. The workshop event focused on
improving participation of our site construction
management personnel in the site health and
safety programme.
“The workshop provided a
fantastic forum for construction
services colleagues to interact,
share experiences, learn about
new initiatives and suggest
improvements.”
Aidan Heavin, Group Construction
Services Health and Safety Manager

Construction Services
health and safety summit
Senior Construction and Health and Safety Managers from
across our Western European construction projects gathered
for this inaugural Summit in Cork.

A key focus of the summit was on driving
improvements in programme elements such as
competency and training; Safe Plan of Action
(SPA) implementation; Safety Observation
Reporting (SOR) and improving the integration of
‘Hearts and Minds’.
New and recently launched initiatives were
discussed. These include our ‘Managing Health
and Safety in Construction’ internal course which
was recently approved by IOSH; our ‘Talk’ Health
and Wellbeing programme, and our monthly
‘Health and Safety Awareness’ campaign.
The many contributions made during the Summit
will help us to further improve our construction
health and safety programme and performance.
We need to continually innovate and manage
the challenges, ensuring a healthy and safe work
place on every project.

Pictured outside the project site are Derek Mowlds, Asia
MD; Anandhi Sathyamurthy, MD, PM Group - India; Anoop
Devasia, Project Manager.

Givaudan completes new
flavours facility in India
Our Asia teams have
successfully delivered a
number of flavours and
fragrances projects for
Givaudan in China, Singapore
and India, leveraging expertise
across our Asia office network
to execute them.

Givaudan (India) recently completed a 17,000 sqm flavours
project in Pune. This new greenfield facility in Maharashtra
incorporates process technologies to deliver 11,000 tonnes of
liquids and 16,000 tonnes of powders per annum.
PM Group provided full engineering design services and site
technical support during construction. Adopting a collaborative
multi-office execution approach, concept design commenced
in our Singapore office with SME input from China. Design
then transferred to the Bangalore office to be developed for
construction. During construction, our Bangalore team also
provided on going technical support to the site.

Watch a video
about this project

“This was an interesting
and challenging project
that featured Givaudan’s
first zero liquid discharge
(ZLD) site, an energy
efficient design and a site
master plan that considered
and integrated into the
surrounding area.”
Anoop Devasia,
Project Manager

Engineering can help ameliorate the growing problem of
food allergens by designing in provision for a combination of
segregation, CIP, GMP, traceability and product security.
Segregation is important during storage, handling,
production and transport. By using dedicated lines, physical
barriers, separate areas and production run scheduling,
cross contamination can be avoided.
Cleaning and cleaning validation are critically important.
These can be achieved by avoiding manual cleaning, using
dedicated Cleaning in Place (CIP) sets and by validating
cleaning processes.

Getting serious about
allergens in the food industry
With more and more people becoming
hypersensitive to plant and animal based food
allergens, the most common ones are nuts, wheat,
soybeans, milk, eggs, fish and shellfish.

GMP improvements can be successfully designed to
provide hygienic zoning and avoiding islands and cross
overs. For example, avoiding unintended cross-overs from
dusts or aerosols containing allergens or from cross-over
points in processing lines.
“The challenge is that there are multiple
allergens and manufacturers may have
relatively low capital available to invest in
prevention.”
Nathan Molkenthin, Senior Process Engineer,
PM Group, Birmingham.
The design solution may be a compromise between totally
segregated food lines / factories and lean process-sharing
lines with validated cleaning regimes. Smart design can
deliver the optimal balance between capital / operational
costs and segregated designs.

Nathan Molkenthin explains some of the challenges faced by manufacturers:
Improper labelling of allergens is the number one reason for product recalls in the food
industry worldwide. Labelling regulations vary from region to region. For example the
US requires eight allergens to be identified on labelling, whereas the EU has fourteen.

Contact our Food team for more
information on allergen prevention.

Automotive project will help meet
growing demand for electric vehicles
Reducing greenhouse
gas emissions from the
transport sector is a key
priority for the EU. As
member states implement
taxes, subsidies and other
incentives to encourage
lower CO2 emitting vehicles,
the number of electric
vehicles on our roads is set
to continue growing.

In Godzikowice, near Wroclaw in Poland, PM Group is working
with the Polish subsidiary of Chinese firm Guotai-Huarong
(GTHR), a top 3 global producer of electrolyte for lithium-ion
batteries.
Aligned with the EU and Polish governments ‘electro mobility’
strategy, the company is developing a $45 million greenfield
facility to produce electrolyte inserts for electric car batteries.
“We are delighted to be involved in this significant
project. Electric cars are the future and the outputs
from this project will translate into an increase in
the popularity of electric cars, helping to reduce
emissions and improve air quality in Poland.”
Aldona Kurianska, Project Manager

As Project Managers,
our scope covers:
n Concept and BoD design
n Multidiscipline design, EIS
application and permitting
n Tender package and
procurement support
GTHR produces silicon-based organic
material and electrolytes for application
in lithium batteries. The Polish facility
will be one of the largest of its type in
Europe. This will be the company’s third
manufacturing plant and its first outside
China. The client expects the new
facility to double its production capacity,
facilitating the supply of battery inserts
for up to a million electric cars.

The complex incorporates 24,000 sqm of
Class A leasable office area and 9,000 sqm
of retail space, along with a public park and
gardens. It’s located in a prominent position on
Prague’s Evropska street which connects the
city centre with Vaclav Havel Airport.

Image courtesy of KKCG Real Estate

Borislavka Centre construction
well underway in Prague

The development’s four buildings form
asymmetrical crystals with the facade created
from glass modules. Combining original
and timeless architecture with sustainable
development principles, the complex has
been designed to LEED Gold standard. The
building’s unique shape requires a support
structure with sloping beams and columns. The
complex’s reinforced concrete solution will be a
challenge for the construction team to execute.
PM Group is responsible for construction
management on the project. The basement
is now under construction and 130 people
are currently on site. It is estimated that the
workforce will increase to 400 at peak. The
project recently achieved the milestone of
100,000 man-hours without an LTI.

Following several years of planning, the construction
of the greenfield Borislavka Centrum started in mid
2018 and is due for completion at the end of 2020.

“One of the challenges the
team has so far overcome
was excavating the 18m deep
construction pit in close proximity
to the subway tunnel. The pit was
secured by free-standing pile
walls and strand anchors. The
pile walls are made as temporary
constructional units that create
framing walls.”
Jan Hlavacek, Project Manager.

CellVec’s Singapore
cell therapy facility
CellVec is a gene
therapy contract
development and
manufacturing
organisation (CDMO).
It specialises
in research,
translational
development and
GMP manufacturing
of gene transfer
vectors.

The company has developed a new state-of-theart facility in Singapore to extend its manufacturing
capabilities for Advanced Therapy Medicinal Products
(ATMPs). The high spec GMP cell therapy lab is a first
for the region. It will provide custom viral vectors for preclinical and clinical applications.
The project involved fitting out an existing office
building as a BSL-2 lab with four cleanrooms. The
facility incorporates Grade B and C process suites and
associated utilities. The facility is designed to support
multi-batch vector manufacturing.
Our scope included multi-discipline design, procurement
and managing the permitting, construction and CQV. We
also assisted the client to develop their Pharmaceutical
Quality Management System and we are currently
supporting performance qualification.
“Understanding our client’s needs was
key to the success of this project. The
close collaboration between the client,
the designers, the site and contractor
team allowed the project to meet its
ambitious schedule”, said Prasanna Koppa,
Project Manager. “From detailed design to
handover, the project was completed in
seven months with no lost time incidents
and to a very high standard.”
The new facility will help expand the science of cell and
gene therapy and add to Singapore’s growing reputation
as a strategic hub for advanced medical therapies in the
Asean region.

Unique challenges for bringing cell
and gene therapies to patients
Bluebird bio recently hosted
the ISPE Boston Area Chapter
educational event at its
Cambridge, MA office. Bluebird
scientists and engineers
explained how its personalised
approach to medicine presents
challenges in gene and cell
longevity process flow and
manufacturing scale-up. The
company is a key client for our
Boston office and PM Group was
pleased to be an event sponsor.

“I believe the
personalised
approach to
medicine that
cell and gene
therapies
adopt will cure
diseases in
the near future
– saving lives and improving quality
of life for millions around the world.”
Mehran Seifollahi, Project Director,
Boston office.

Modular design for cell and gene
Andrew Slusser, Principal
therapy facilities
Architect in our Santa Clara

Pictured L-R at the event are Jer Galvin, Daniel Breen,
Andrew Slusser, Catherine Rose, Raven Burnett, Andy Rayner

office, presented about
using modular design to
advance the future of cell
and gene therapy facilities
at the ISPE San Francisco
Bay Area event. Andrew has
planned, programmed and
designed R&D Laboratories
and cGMP Manufacturing
facilities across the globe.

CIT Best Design
Project Medal
Cork Insititute of Technology Chemical
and Biopharmaceutical Engineering
graduate Kevin O’Donavan has been
awarded the PM Group Medal and
Bursary for his final year design project
contribution.
L-R: Peter O’Sullivan; Noel Duffy (CIT); Kevin, Tara Murphy
(Kevin’s PM Group mentor); Dave Murphy

PM PROjEN awarded RoSPA Order
of Distinction for health and safety practices
PM PROjEN has achieved
its fourth Order of Distinction
(18 consecutive Golds) in the
internationally-renowned RoSPA
Health and Safety Awards.
This long-running UK industry
awards scheme receives entries from
organisations around the world.
The award is in recognition of our
practices and achievements in helping
staff, clients and contractors get home
safely at the end of the working day.

The RoSPA
Awards ceremony
takes place at the
Hilton Birmingham
Metropole Hotel in
June.

“We are delighted to receive this RoSPA Order of Distinction. As with
previous years, these awards are in recognition of our excellent performance
in relation to Health and Safety. It is particularly gratifying to receive this
recognition given the ongoing challenges we face in our industry, particularly
around instilling a positive Health and Safety culture at all levels of
organisations. We work hard with our clients and our supply chain to improve
the health, safety and wellbeing of those that we manage in construction”.
Lyndon Workman, Health, Safety & Environmental Manager, PM PROjEN.

Brian explains the key things that
practitioners need to be aware of in
relation to the changed focus:
Broader scope of environmental impacts: The
new directive contains clearer requirements for the
assessment of a project’s impact on biodiversity, climate
change, major accident/natural disaster risks and
human health.
Screening process strengthened: Screening reports
must now include more information about the entire
project, the environment and its likely effects - including
for waste, emissions and natural resources.

Environmental Impact
Assessment - Changes
and future challenges
“The Environmental Impact Assessment (EIA)
Directive 2014/52/EU has shifted focus from
impact assessments to screening and scoping.”
Brian Tiernan, EHS Manager, Cork

Competent experts requirement: The new directive
states that experts involved in the preparation of EIA
reports should be ‘qualified and competent’. Also that
‘sufficient expertise’ is required for the purpose of its
examination by the competent authorities to ensure that
information provided is complete and of high quality.
Monitoring Requirements: EIA reports must now
include more specific details on the environmental
monitoring proposed (e.g. relating to water, air and
noise). When granting consent, the competent authority
must include the monitoring measures and ensure they
are proportionate to the nature, location and size of the
project.
Penalties: EU Member States must ensure that national
legislation imposes penalties for non-compliance with
the directive. They are also required to define ‘effective,
proportionate and dissuasive’ penalties.
For further information on this, contact
Brian or a member of our EHS team.

Ushering in the Lunar New Year!

There’s nothing like a good “Lo Hei” to the get Chinese New Year festivities
started! “Lo Hei” is the tradition of tossing a colourful and flavoursome Yu
Sheng salad for good fortune. Food doesn’t just sustain us, it gives us
something to bond over. This is especially true at Lunar New Year, a time for
getting together with family and friends. The 2019 Lunar New Year was on
February 5th and this is the ‘Year of the Pig’ in Asian countries.

Féile
Shanghai
PM Group has been
a main sponsor of
the popular Féile St
Patrick’s Shanghai
festival for 10 years.
Derek Mowlds leads the Féile parade

Health and Safety
Review 2018
As a capital project
delivery company, we
have a huge
responsibility to ensure
that the facilities we
design, build and
commission are safe
to construct, safe to
operate and safe to
maintain.
That is why we make Health & Safety our Number
One priority as a business.
Achieving that objective is very challenging and that
is why we put such focus on it.
Read our 2018 Health and Safety review here:
https://www.pmgroup-global.com/health-safety-review-2018

Please send news articles for inclusion in the PM Times to
pmtimes@pmgroup-global.com
www.pmgroup-global.com

